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1. Introduction 

1.1 Executive summary 
 

According to the COSME call, partnerships that have received funding must attend a Kick-off 

meeting that would be organized by the Agency for all selected projects. The BIGINN project 

coordinator from DTI, Denmark, Esther Davidsen, and project partner Erik Fernandez from 

INEUSTAR, Spain, participated in the 3 February 22 Kick Off meeting for the selected projects 

on behalf of the BIGINN consortium. 

They presented the headlines of the BIGINN project during the rapid project presentation and 

asked some questions to EISMEA and to the other project partners. 

Erik Fernandez and Esther Davidsen shared the messages and insights from the 3 February 

meeting with the full BIGINN consortium during the official BIGINN Kick Off meeting held on 

the DTI Campus in Taastrup, Denmark on 9/10 February 2022. The Kickoff was a physical 

meeting. 

1.2 Introduction and objectives 
The objective of this deliverable is to report on the participation of the BIGINN consortium at 

the online Kick Off meeting on the 3rd of February, for the selected COSME projects and the 

physical project Kick Off on 9-10 February in Taastrup, Denmark. This deliverable is linked with 

Task 4.2 Active dissemination and awareness-raising. 

1.3 Legal notice 
© This document is the property of the BIGINN Consortium. It may not be copied, reproduced, 
or modified in whole or in part for any purpose without written permission from the BIGINN, 
which consists of the following partners: 
 
Table 1 BIGINN partnership 

Participant Organization Name Short Name Country 

TEKNOLOGISK INSTITUT DTI Denmark 

ASOCIACIÓN ESPAÑOLA DE LA INDUSTRIA DE LA CIENCIA INEUSTAR Spain 

VIESOJI ISTAIGA FIZIKOS INSTITUTO MOKSLO IR 
TECHNOLOGIJU PARKAS 

LITEK/FIMTP Lithuania 
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2. Participation in the Kick Off meeting on 3 
February 

Erik Fernandez and Esther Davidsen participated in the online Kick Off meeting held on 3 

February. Below is a screen print of the invitation sent by EISMEA and the registration of Mrs 

Davidsen and Mr Fernandez.  

 

 
Figure 1 Invitation from EISMEA 

 

 
Figure 2 registration of Esther Davidsen 
and Erik Fernandez 

 
 

2.1 Presentation of the BIGINN project 
 

Esther Davidsen shortly presented the BIGINN project during the rapid project presentation 

agenda point. Esther Davidsen and Erik Fernandez also participated actively in the ensuing 

debates and QA session. The following slides were used to present the BIGINN project: 
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Table 2 Overheads introducing BIGINN on 3 February 
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Esther Davidsen and Eric Fernandez are pictured in all three photos of the online attendance 

on the 3 February forwarded to the registered participants after the meeting. Esther Davidsen 

sits in the fourth row on seat three with a red shirt and a headset. Erik Fernandez is sitting on 

the fifth row in seat two. He is wearing a black jacket and has black hair and a beard. 

 

Figure 3 Group photo of Kick Off meeting provided by EISMEA with Esther Davidsen and 
Erik Fernandez 

 

 

 
 

Table 3 Follow up emails from EISMEA  
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3. Project Kick Off 9-10 February 

3.1  Taastrup Denmark on 9-10th February 2022 
The purpose of the project Kick Off, as described in the Grant Agreement, was to make an 
elaborate seminar and brainstorm event for the nine persons from the partners in order to 
provide input and discuss the plans for the project.  
 
The meeting had to produce a detailed listing of the events and expected exchanges for WP3 
and a plan for engagement. Other aspects that had to be covered at the Kick Off and included 
in this project management plan includes: plan for stakeholder engagement, data 
management and GDPR, ethics, initial list of potential digitalization actions. 
 
This task was completed successfully. 
 

Day 1  

9th February 2022 

Day 2 

10th February 2022 

10.00 Intro to DTI, FIMTP and INEUSTAR and 
the project 

12.00 lunch 

12.45 WP1 - Project Management – DTI 

13.45 WP2 – Cluster Capacity Building - DTI 

14.30 Coffee break and walk 

15.00 WP3 – Cluster Exchange activities – 
INEUSTAR 

16.00 WP4 – Dissemination, outreach, and 
communication – FIMTP/LITEK 

17.00 End of meeting 

19.00 Dinner in Copenhagen 

8.00 Learnings from yesterday 

Draft work plan per WP 

Detailed listing of events, exchanges, 
stakeholder engagement, 

Data management – GDPR, ethics and 
digitalization 

Consortium meeting plan 

11.00 Conclusions and agreements on next 
steps 

12.00 End of meeting and lunch 

 

Table 4 Agenda Kick Off 

 

Name  Contact  Organisation  Travel  
Kristina Ananičienė  
Cluster Manager  

kristina.ananiciene@litek.lt  
+370 607 76 641  

LITEK - 
Lithaunia  

Arr 9th Feb, 7h  
Dep 10th Feb, 21h   

Julius Pauzolis  
Director  

julius.pauzolis@fimtp.lt  
+370 621 21 424  

FIMTP - 
Lithaunia  

Arr 9th Feb 7h  
Dep 10th Feb 21h  

Eric Fernandez  
General Manager  

efernandez@ineustar.com'  
+34 943 20 18 36  

INEUSTAR – 
Spain  

Arr 8th Feb 22.30h  
Dep 10th Feb 17.25h  

Leonor Mendoza  
Collaborative Projects   

lmendoza@ineustar.com  INEUSTAR - 
Spain  

Arr 8th Feb at 22.30  
Dep 10th Feb at 17.25  

Nikolaj Zangenberg  
Innovation Manager  

+4572202494  
nzg@teknologisk.dk  

DTI - Teknologisk 
Institut, DK  

  

mailto:kristina.ananiciene@litek.lt
mailto:julius.pauzolis@fimtp.lt
mailto:efernandez@ineustar.com
mailto:nzg@teknologisk.dk
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Henrik Bak Jeppesen  
Business Developer  

+4572201659  
hjep@teknologisk.dk  

DTI - Teknologisk 
Institut, DK  

  

Jonas Okkels Birk  
Business Developer  

+4572202868  
jobo@teknologisk.dk  

DTI - Teknologisk 
Institut, DK  

  

Esther Davidsen  
Coordinator for BIGINN  

+4572201868  
eda@teknologisk.dk  

DTI - Teknologisk 
Institut, DK  

  

Table 5 List of participants at Kick Off 

 

Due to a Corona outbreak in his family, Eric Fernandez did not attend the meeting physically, 

but participated in the two days meeting online.  

  
From left to right: 
Leonor Mendoza, Nikolaj Zangenberg,  
Henrik Bak Jeppesen, Kristina 

Ananičienė Julius Pauzolis , Eric Fernandez 
online 

 

From left to right: 
Esther Davidsen, Leonor Mendoza, Henrik 
Bak Jeppesen, Kristina Ananičienė, Jonas 

Okkels Birk, Julius Pauzolis, Eric Fernandez 
online 

 

 

 
 
From left to right: 
Esther Davidsen, Leonor Mendoza, Jonas 

Okkels Birk, Julius Pauzolis , Kristina 
Ananičienė  Henrik Bak Jeppesen, 
Nikolaj Zangenberg 

Table 6 Photos of meetings at Danish Technological Institute and dinner at Restaurant 
Sanders in Copenhagen 
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During the meeting, all WP package leaders presented content, objectives and KPIs of their WP 

and the work to be done was discussed as per the agreed agenda shown in Table 1.  

A representative of the DTI financial department also participated shortly in the meeting to 

present the financial rules and reporting requirements. 

 

Decisions at Kick Off  
• All WP leaders to make a more detailed plan for execution of the tasks in their WP and 

present at the first biweekly meeting. 
• DTI to set up template for status reporting on the different WPs in Microsoft Teams.  
• The list of questions on definitions of exchanges to be send to the ECCP.  
• Each partner to designate a CXC portal “expert” / “super user” to help companies and 

organizations register on the CEPP portal CXC tool.  
• All documents to be saved in the BIGINN Microsoft Teams folder. All messages and links 

are preferably to be sent through the Teams chat to avoid having to copy text from 
mails. 

• Consortium meetings will be held every second Monday at 15-16h via Teams. The first 
meeting will be held on 28/2/22. 

3.2  Reporting from 3 February to the Consortium 
During the project Kick Off held at the DTI premises in Taastrup, Denmark on 9-10 February 

2022, Esther Davidsen and Erik Fernandez also informed the BIGINN consortium of the content 

and presentations of the 3 February online Commission Kick Off. 

The four PowerPoint slides below were used to convey the content and learnings of the 3 

February Kick Off to the partners of the BIGINN project. 

 

 
  

  
 

Table 7 Reporting to BIGINN partners on 9 February in Denmark 
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